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Before the American Woman’s Society 
of CPAs October 5, 1985, in 
Los Angeles
I am pleased to be here with you in 
Los Angeles, sharing in your annual 
meeting. Sharing is a key word here 
because that describes the underlying 
relationship that I hope exists between 
our organization. We share an interest 
in helping the profession grow; we 
share a concern that the services we 
provide are of the highest quality; we 
share an interest in assuring that each 
of us — as individuals — reach our full 
potential of service and rewards as 
CPAs.
In asking me here, your president­
elect said members of the AWSCPA 
are interested in becoming more in­
volved in the AICPA. She asked if I 
would tell the group how to become 
more active in AICPA activities and 
describe the path that led me to a vice 
presidency of the Institute and chair­
man of the Future Issues Committee.
The American Institute is a sizeable 
organization and there is a definite 
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hierarchy to its structure and informal 
guidelines as to how you rise through 
the ranks. These guidelines are open­
ly discussed, but are not really written 
down anywhere.
The Institute operates on a budget 
of over $70 million: it employs 650 
(estimated) people — about 87 are 
CPAs. An elaborate structure of com­
mittees, advisory groups and task 
forces, allows the Institute to fulfill one 
of its primary roles of setting technical 
standards. The Institute also carries 
out hundreds of projects, studies, and 
other activities designed to provide the 
factual information necessary for other 
organizations to make decisions on ac­
counting related topics. Our CPE 
courses attract hundreds of thousands 
of participants; our voice on behalf of 
the CPA profession reaches millions of 
viewers, listeners and newspaper 
subscribers. Finally, the Institute is the 
advocate and defender of the CPA 
with Congress and other regulatory
All of this makes it a fascinating 
organization to participate in. I worked 
hard to become a CPA and I see the 
Institute as an organization I must 
belong to, since they, with their 
230,000 members, are the organiza­
tion with the primary power to ensure 
that being a CPA continues to mean 
all it did when I got my certificate. Huge 
though it may be, there is room within 
the AICPA for anyone to find a niche, 
to develop an expertise and to strive 
to contribute to the sweep of its ac­
tivities. As a member, you march 
among 230,000 CPAs, but as a com­
mittee member you are a leader; one 
of 1,600 thrust into a policymaking role 
that may have a lasting impact on the 
profession.
Perhaps, the first question to settle 
is “How should you view participation 
in the two organizations, the AICPA 
and the AWSCPA?” I have not read 
your by-laws or mission statement, but 
I see the function of the two organiza­
tions as different — not in conflict. In 
fact, I believe they are compatible and 
supportive of each other. I think each 
of us has to make a personal decision 
as to where to spend our time. I have 
made a decision to ensure that the 
AICPA is one of the primary organiza­
tions I am active in, because I think 
progress is faster and more is ac­
complished when you have extensive 
resources behind you.
The AICPA is an organized entity, 
rich in traditions, accepted as part of 
the Establishment, and regarded as 
the authority on accounting issues. By 
way of measuring its influence, the 
AICPA is asked at Congressional hear­
ings for its judgments and insights to 
explain profession developments. 
Congress regards the AICPA as the 
voice of the profession, an gency 
qualified to speak for its membership 
of 230,000 CPAs.
If you accept that the AICPA is the 
key organization in our profession then 
the next questions are: Working 
through the Institute, could you do 
things that are important to you and to 
AWSCPA? Would your work receive 
comparable attention — command the 
same level of priority? Share the same 
probability of accomplishment? Cer­
tainly, a wide commonality of interests 
links these organizations. The interests 
of women in the profession are as im­
portant to the AICPA as they are to this 
group. Women comprise 14 percent of
the AICPA membership and 40 per­
cent of the accounting graduates. Our 
influence , as women, on professional 
developments grows every year. What 
we are looking at is the increasing op­
portunity to influence the profession at 
a time when the profession itself is go­
ing through enormous changes. Our 
expectations are that the work of CPAs 
will change enormously with the arrival 
of new technologies, and procedures 
created by such agents of change as 
the advent of artificial intelligence and 
the shifting needs of users of our 
services.
Participation in the AIPA is a second 
step, not a first, for most of those ser­
ving on AICPA committees. Appoint­
ments in the Institute typically follow 
years of service to a state society or 
another professional organization like 
AWSCPA. Most AICPA committee 
members have served on a technical 
committee in one of these other 
organizations immersing themselves 
in tax or auditing or accounting mat­
ters. Diligence, perseverance and 
some luck have moved them through 
the ranks to a position of visibility in 
their society or association. Gaining 
this visibility, developing a solid track 
record in an organization like the 
AWSCPA is an important requirement 
to the participation on an Institute 
committee.
My own story is one of starting in two 
organizations and earning my stripes 
with them before moving into the 
AICPA. One is the National Associa­
tion of Black Accountants where I 
worked my way up to positions such 
as Eastern Regional Vice President 
and Treasurer. The second is the New 
York State Society where I started as 
a committee member on the Printing, 
Publishing and Advertising Committee 
and worked my way up to chairman 
of the International Operations 
Committee.
In both organizations I found that a 
willingness to work and to assume 
responsibility, coupled with your 
visibility as a woman, quickly brings 
you to the attention of the organization 
leadership. While working with these 
two organizations I was continually 
referred to various AICPA activities. 
When I looked at the scope of activities 
of the Institute, I was struck by the fact 
that my participation in both of the 
organizations I mentioned was like 
playing in one specific pond. Being ac­
tive in the Institute would give me the 
whole ocean
Once you’ve acquired the 
knowledge and organizational skills for 
service and built for yourself a reputa­
tion among your peers, in an associa­
tion such as the AWSCPA, then you 
are ready for a committee assignment 
with AICPA.
When I joined my first Institute com­
mittee I, along with everyone else, 
started as a committee member. I had 
been a leader in the organizations that 
nominated me, but here I had to earn 
my stripes all over again.
As a member of a committee, per­
sons are groomed for larger roles 
within the Institute. The whole struc­
ture — AICPA task forces, committees, 
subcommittees — up to the senior 
technical committees with their stan­
dard setting authority — is constructed 
of people and people appoint people 
they know. That’s a fact of organiza­
tion life. Experience, contacts, a will­
ingness to give — these are the 
elements that lead to AICPA 
appointments.
The committee assignment process 
begins with a letter from AICPA that 
goes out to state societies and other 
professional organizations about the 
first week of December. That letter 
solicits an organization’s recommen­
dations of members who have faithfully 
served and made significant contribu­
tions to the group’s work. Nominations 
are made on forms that call for 
biographical data showing service 
completed. They also provide space to 
name the committee you want to serve 
on. Forms are due back February 15. 
Most bear endorsements from state 
organizations; but they can be self- 
propelled — that is, you can apply 
yourself. As the applications filter in to 
the AICPA, they are dispatched to the 
staff aides for individual committees, 
who match individuals to committee 
functions, and submit their judgements
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to higher levels of management for 
review.
Between February 15 and the first of 
June, all the preparatory work on com­
mittee selection is carried out. Then, 
the incoming chairman of AICPA 
decides on appointments for the year 
he serves as chairman. If you’ve sent 
in a biography, that’s all the system ex­
pects of you. Sometimes it helps to 
send a letter of application to the staff 
aide who is listed in the AICPA Com­
mittee Handbook. You might think 
about telephoning a committee chair­
man so you can explain why you feel 
especially qualified for services on his 
or her committee.
All of that helps in the competitive at­
mosphere that prevails, remember, 
there are 1,600 serving on organized, 
structured committees. Among them, 
a third leave each year as their tenure 
expires. That means that with a 
membership of about 230,000, the In­
stitute has openings every June for 
between 600 and 700 new committee 
members. Through the year, other 
assignments are made as task forces 
and ad hoc units are formed.
Why does the Institute prefer to ap­
point its committee members from 
among those first active with other 
organizations? First, the issues the 
Institute deals with are of vital impor­
tance to our profession, and the In­
stitute wants to bring the best and the 
brightest to the task — individuals who 
have developed experience by work­
ing on the issue with other organiza­
tions. Second, a committee only meets 
three or four times a year and yet they 
must still produce the required results, 
so each committee member must be 
an individual to assume responsibility 
and meet commitments.
The increasing membership of 
women on committees in the Institute 
is a manifestation of the upward mobili­
ty of women in the profession, but I do 
not believe that enough of us are cur­
rently active in the Institute.
Time is on our side. You may not en­
tirely agree with that, but facts help 
bear that out. Our most recent survey 
of the major accounting firms shows 
there are four times more women 
CPAs with firms today than in the mid­
seventies. The number rose from 
5,783 in 1976 to 22,818 in 1984. Just 
as significant was the increase in 
numbers of women partners. From a 
paltry 29, who were partners in 1976, 
the ranks of women partners grew to 
146 last year. Schools and universities 
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tell us that today’s accounting classes 
are 50 percent women. From that, I 
conclude we’re moving toward center 
court.
One of my assignments — perhaps 
the one that offers the greatest oppor­
tunity — is chairing the AICPA Future 
Issues Committee. Our charge is sim­
ple, clear and imposing in its instruc­
tions: We are asked to identify future 
problems and opportunities facing 
AICPA and the accounting profession.
Through a series of interviews with 
prominent futurists, leaders from 
various industries and professions — 
including our own — we have iden­
tified fourteen issues we believe will be 
of watershed importance. The list in­
cludes how firms can take advantage 
of opportunities to expand services 
and products. Other issues raise 
critical aspects of competition, automa­
tion, legal liability and self regulation. 
Peering into the future is a heady 
business — especially for CPAs, 
usually more regarded for their skills 
as historians than as seers.
In looking at the prospects for 
women in our profession, we made 
assumptions: that the future of the pro­
fession and its adherents hinges 
ultimately on the quality of the work 
performed. Thus, it is important to 
know if we are recruiting the brightest 
potential candidates into the profes­
sion. Are we reaching out to everyone 
potentially able to perform in the 
profession?
We find a variety of reactions to our 
inclusion of this as one of the key 
issues for the profession. Some are ap­
prehensive that women may not be as 
strenuously and single-mindedly 
career oriented as men. That is clear­
ly a misperception and part of the 
problem. Others view this as an oppor­
tunity to bring new perspectives into 
the profession.
Flexible hours, flexible workdates, 
flexible locations — some say — would 
solve the problem of women working. 
As a committee, we have concluded 
that AICPA should form a committee 
of knowledgeable, dedicated profes­
sionals who can explore the issue, 
sweep aside untested cliches and 
come up with thoughtful recommenda­
tions that help, rather than deter, the 
women in business.
We have been discussing a practical 
plan for advancing the interests of 
women in the accounting profession. 
It is important that we acknowledge 
that our cause is advanced by a closer 
working relationship between the In­
stitute and an organization like 
AWSCPA. Already, six women have 
been appointed to chair important 
committees of the Institute. With more 
than 200 committees in operation, 
AICPA can offer us room to expand. 
But the beachhead is firmly estab­
lished. You will find, as I have, that the 
Institute’s people are receptive to 
newcomers, eager to contribute to the 
worthwhile work of the committees. As 
our ranks expand, it is only fitting for 
us to assume an appropriately larger 
role in the work of the profession.Ω
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